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Long-Term Collaborative Program
between NID Development Institute /_
and LOLC Holdings PLC

—

Introduction

Entrepreneurship Training and Microfinance
Partnership

Digital Financial Services for Entrepreneurs {

Joint Business Incubation Centers

Benefits

Program Description

Women Empowerment and Financial Inclusion
Programs

Program Description

Implementation —<

Implementation

Benefits —<
Program Description —<
Implementation —<

Develop a structured entrepreneurship training program
in collaboration with LOLC

Skills: soap making, cake making, drinks production,
beauty salon operations, sewing

Financial literacy training: marketing, savings, loan
management

LOLC provides microfinance loans to program graduates
Include mentorship and periodic business health checks

For LOLC: Increased microfinance portfolio, higher loan
recovery rates, enhanced brand reputation

Benefits

For NID: Enhanced training offerings, increased
enrollment, stronger community impact

Develop a digital platform to offer financial services for
small-scale entrepreneurs

Program Description

Services: mobile banking, digital payments, financial
planning tools

Integrate LOLC's digital payment solutions (e.g., iPay) into
the platform

For LOLC: Increased adoption of digital financial services,
higher transaction volumes, improved customer retention

For NID: Access to financial tools for trainees, increased
financial inclusion, modernized training programs

Establish business incubation centers in key regions

Provide workspace, business support services, and
access to finance

Co-brand the centers leveraging both LOLC's financial
expertise and NID’s training capabilities

Regular workshops and networking events

For LOLC: New customer acquisition, increased loan
issuance, stronger community ties

For NID: Enhanced resources for trainees, improved
business success rates, larger footprint

Specialized training and microfinance programs for
women entrepreneurs

Focus areas: beauty salons, sewing, crafts

LOLC offers favorable loan terms and financial products
for women

Implementation

NID provides targeted training and support

For LOLC: Expanded customer base, improved CSR
profile, positive brand image

Benefits

For NID: Increased female participation, enhanced impact
on gender equality, community upliftment

Launch training programs focused on sustainable and
eco-friendly business practices

Program Description

Sustainability and Green Business Initiatives

Areas: organic soap making, eco-friendly fashion
(sewing), sustainable beauty practices

Collaborate with LOLC to provide green loans and
financial incentives

Implementation

Joint marketing efforts

For LOLC: Differentiation in the financial market, new loan
products, enhanced ESG ratings

Benefits

Program Description

Annual Entrepreneurial Summits and
Competitions

Implementation

Benefits —<

Financial Literacy Campaigns

Program Description —<
Implementation —<

Healthcare and Wellness Entrepreneurship
Program

Implementation

Benefits —<
Program Description —<

For NID: Cutting-edge curriculum, leadership in
sustainability education, attraction of eco-conscious
trainees

Organize annual summits and business competitions for
NID graduates

Sponsored by LOLC

Partner with media for event coverage
For LOLC: High visibility, brand association with
entrepreneurial success, identification of promising

businesses

For NID: Motivation for trainees, increased program
attractiveness, higher community engagement

Nationwide financial literacy campaigns targeting small
business owners and aspiring entrepreneurs

Includes workshops, online courses, informational
materials

LOLC's financial expertise and resources, NID's training
infrastructure

For LOLC: Better-informed customers, reduced loan
default rates, enhanced brand reputation

For NID: Broader reach, enhanced curriculum, increased
enrollment

Training entrepreneurs in healthcare and wellness
sectors

Areas: home healthcare, wellness products, telemedicine
services

NID provides specialized training and certifications

LOLC offers tailored financial products for healthcare
startups

For LOLC: Entry into the growing healthcare market,
increased customer base, enhanced brand image

Benefits

Smart Agriculture and Agri-Tech Initiatives

Benefits —<
Regular Assessments —<

Monitoring and Evaluation

Feedback Mechanism

Implementation —<

: Program Description —<

For NID: Expansion into a high-demand sector, increased
enrollment, greater societal impact

Promote smart agriculture techniques and agri-tech
solutions

Enhance productivity and sustainability in the agricultural
sector

NID conducts training on smart agriculture practices and
technology use

LOLC offers tailored loans and financial products for tech-
enabled farming

For LOLC: Growth in agricultural finance sector, reduced
loan default rates through improved productivity

For NID: Leadership in agri-tech education, increased
enrollment, stronger rural impact

Joint monitering and evaluation team

Metrics: loan repayment rates, business success rates,
participant satisfaction

Participant feedback on program improvements and
success stories



